[image: ]

	






	
[image: ]	
On-Site Administrative Meeting Agenda
This meeting is conducted at the tournament site by the NAIA Site Supervisor with assistance from the Tournament Director and host representatives.

Mandatory Participants – NAIA Site Supervisor, Tournament Director, Head Coaches
Recommended Participants – Sports Information Director, Head Athletic Trainer, Host and Visiting Administrators

Topics: 
1. Welcome and introductions
2. Review the facility
a. Field location, locker rooms, arrival/departure areas, videotaping and photography areas, etc.
3. Review athletic training and emergency medical information
4. Review game times and pre-game timing sheet
5. Exchange rosters
a. Provide copies to NAIA Site Supervisor, Sports Information Director, Public Address Announcer, opposing teams coach
b. Review name pronunciations
6. Review bench limit policy
a. 26 players in uniform and up to 6 support staff
b. Up to 2 athletic training/medical personnel
7. Review game balls and ball persons
a. The Brilliant Super NAIA balls (6) will be used
8. Review uniforms that will be worn
9. Discuss event neutrality
10. Discuss event security
11. Discuss respect for officials
12. Closing remarks
a. NAIA Site Supervisor
b. Tournament Director
c. Sports Information Director
d. Head Athletic Trainer
e. Head Coaches
NATIONAL ASSOCIATION OF INTERCOLLEGIATE ATHLETICS		
Last Modified: 7/1/25		1


		2
image1.png




image2.png
NATIONAL ASSOCIATION OF
INTERCOLLEGIATE ATHLETICS





