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2025 NAIA-WGCA Business Meeting Agenda

WGCA Convention — Las Vegas, Nevada
Tuesday, December 9, 11:00am — 12:30pm (all times Local)
Planet Hollywood Hotel, Room Sunset 3-4

I. WELCOME (Jeff Mixon)
a. Introduction of Executive Committee
1. Jeff Mixon, William Carey (Ms.) — President
2. Nathan Bailey, Rocky Mountain (Mont.) — First Vice President
3. Jim McGrew, Dalton State (Ga.) — Third Vice President
4. Steve Patton, Truett McConnell (Ga.) — Secretary
5. Brandon Miller, Keiser (FI) — Past President

II. REPORTS (Marc Burchard)
a. Legislation, Policy, & Sport Rule Guide (Appendix A)
b. National Office Report (Appendix B)
¢. 5 Seasons of Competition FAQ

III. SPONSORSHIP VISITS
a. TBD

IV. OLD BUSINESS (Jeff Mixon)
a. Approval of the 2024 Business Meeting Minutes

V. NEW BUSINESS (Jeff Mixon)
a. Sport motions
a. Official Practice Round Participation
b. Permissible Formats
c. Required Scoring Platforms
d. JV/B-Team Participation Guidelines
b. Open Discussion

VI. ADJOURNMENT (Jeff Mixon)



Appendix A - Legislation, Policies & Sport Rules Guide

A coaches association takes action through sport motions, but different processes apply for motions that
implicate sport rules, policy changes and legislative amendments.

Sport Rule: Sport rules are those specific rules that dictate on-field conduct and playing rules of the game.
The NAIA has adopted the NCAA rulebook in nearly all sports (exceptions: tennis, golf, competitive cheer and
dance, and bowling), though specific NAIA rule modifications can be made by the coaches association and
National Administrative Council (NAC). The NAIA may have some general policies that apply to game
management or conduct in competition (e.g. suspensions resulting from ejections, etc.), but these NAIA policies
only apply if the sport rule is silent or more lenient. Sport rule books can be found on each “Coaches Corner”

page (www.naia.org)

How to make a change:
e Sport motion by coaches association
e Must be approved by NAC
e  Will be considered an NAIA rule modification

Policy: Regulations found in the official policy sections of the handbook. Each governing council of the NAIA
has a policy section that covers specific topics within that council’s purview. The NAC oversees all coaches
association and any issues arising from coaches associations. Policy can be changed at the will of the council.
NAC, COP, CFAR and CSA policy can be found in the NAIA Handbook (www.naia.org/legislative)

How to make a change:

e Sport motion by coaches association

e Changes to NAC Policy: Must be approved by full NAC (occurs at convention or NACDA). Will
be added to the NAC policy.

e Changes to COP, CFAR or CSA policy: Coaches associations do not have a direct line to
propose changes in these policies. Should a sport motion apply to one of these policy
sections, the sport’s officers and national office liaison can share the motion with the
applicable council as a recommendation. It will be that council’s discretion to determine if any
action is warranted.

Legislation: Anything found in the NAIA Constitution or Bylaws. Any change or amendment to the
constitution or bylaws can only be done through a vote of the full membership at the annual NAIA national
convention. The constitution and bylaws can be found in the NAIA Handbook (www.naia.org/legislative)

How to make a change:

e Any association, council, standing committee or conference can sponsor a legislative
amendment, and in some cases a co-sponsor is required. (Coaches associations must receive
co-sponsorship from any of those groups except another coaches association.)

e Proposals must be submitted to the office by mid-January.

e All submitted proposals that have requisite co-sponsorship will be voted on by the full
membership at the annual convention.


http://www.naia.org/
http://www.naia.org/legislative
http://www.naia.org/legislative
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Appendix B - National Office Update

Approved Legislation from the 2025 NAIA Convention

A bylaw amendment has passed to change the 20% season of competition calculation for both men’s and
women’s golf from being expressed and counted in terms of “contests” to instead being expressed and counted
in terms of “rounds”.

NAIA Membership Recruitment and Retention
Two new institutions were approved for active membership beginning fall 2026:

e Wesleyan College (Ga.), planning to join the Southern States Athletic Conference
¢ Andrew College (Ga.), also planning to join the Southern States Athletic Conference

The NAIA has enhanced its membership recruitment and retention efforts, with a particular focus on NCAA
Division II and III institutions. As part of these initiatives, the “Why NAIA"” website was refreshed to better
highlight the value and advantages of NAIA membership. This strategy has been effective; last year, the NAIA
received 12 membership applications—the highest number in the past decade.

Collaboration plays a key role, with NAIA members involved in 80% of current recruitment efforts. Members are
encouraged to support this work by connecting the NAIA with potential schools. If you know of interested
institutions or helpful contacts, please reach out to Nick Davidson at ndavidson@naia.org.

NAIA Championship Streaming

The NAIA is entering year two of its agreement with Urban Edge Network (UEN). Over the past year, many
NAIA conferences have also partnered with UEN, enhancing visibility and alignment across the association.

In year two, the national office has expanded coverage to include early-round competitions during national
championships.

For fall 2025:

e All women'’s volleyball opening-round matches were streamed for free
e Host sites also had the option to stream early rounds in men’s and women’s soccer, as well as football

Postseason Roster Adjustments (If Applicable)

The Council approved increases to the number of student-athletes permitted in uniform for postseason
competition across several sports, effective for the 2025—26 academic year.

Updated postseason roster limits:

¢ Men's & Women'’s Golf: 7 — 9



These updates are intended to better reflect sport participation needs and help institutions manage postseason
roster requirements.

Five Seasons of Competition

The Path Forward Task Force (PFTF), created after the April 2025 NAIA Convention, has spent six months
evaluating rapidly evolving areas of college athletics. One resulting recommendation is the consideration of five
seasons of competition, recognizing the need to balance higher education principles with competitive
positioning relative to other associations.

The PFTF shared its recommendations with the Council of Presidents in October 2025, after which the Council
chose to proceed with a legislative proposal.

Efforts are underway to share information with the membership to help institutions form informed perspectives.
A membership survey will be distributed in early December, and feedback will inform the final legislative
proposal. As the sponsoring body, the Council of Presidents will have authority over its final drafting.



5 Seasons of Competition FAQs

1. Who would be eligible to use a 5" season of competition (SOC)?

The 5% SOC option would be available to all NAIA student-athletes. That would apply equally to
students who enter the NAIA as freshmen (academically and/or athletically) and as transfer students
at any point.

2. Does that mean a student-athlete could play 4 SOCs at an NCAA institution, then
transfer to an NAIA school to play a 5t SOC?

Yes. The option being discussed does not have any requirements based on age, degree status,
tenure of the student-athlete, or residency at an NAIA institution.

3. If a 5" SOC was permitted, would the 20% rule still apply or would we go back to a
student being charged a SOC immediately upon entering a competition?

That is an open question at this point, and an issue on which we will be seeking input from the
membership before drafting the legislation.

For decades the NAIA rule stated a student was charged a season of competition if they participated
in any competition at all, commonly referred to as “one play, one pitch, one minute” rule. In 2021,
the NAIA changed its rule to say a student would not be charged an SOC until the student competed
in 20% of the season and/or played in postseason competition. The intention was to create a
solution that addressed large roster sizes and finite playing opportunities, student-athlete experience
and retention challenges.

While the 20% rule has been generally accepted as a positive change, if the NAIA was to allow 5
SOCs, early feedback suggests a desire for stricter limits to ensure 5 SOCs does not get stretched to
6+ SOCs.

4. If a 5" SOC was permitted, would medical hardships be available?
That is an open question at this point, and an issue on which we will be seeking input from the
membership before drafting the legislation. The medical hardship opportunity essentially became
moot once the NAIA rule changed to a student not being charged a SOC until they competed in 20%
of the season, as 20% was also the threshold upon which a medical hardship could no longer be
awarded. If the NAIA moves to 5 SOCs, the inclusion of medical hardships would be part of the
conversation about how SOCs are charged.



5. Would the 10 terms of attendance (TOA) rule be changed or adjusted at all?

No. The proposal being discussed only changes the seasons of competition. The 10 semester / 15
quarter TOAs would not be adjusted. Even if 5 SOC is approved, student-athletes’ eligibility will be
terminated after 10 semester TOAs / 15 quarter TOAs.

6. Does that mean every student would be out of eligibility after 5 years on campus?
Not exactly.

In theory, yes, as 10 semesters / 15 quarters equates to five academic years. However, inherent in
the definition of terms of attendance (TOAs) is the fact that a student is not charged a TOA unless
they (a) compete for the school in competition during that term, or (b) are enrolled full-time during
a fall/spring semester or fall/winter/spring quarter (summer terms do not count as TOAS).

That means that under the TOA approach, a student-athlete can take time off or continue going to
school as a part-time student without accumulating additional TOAs. This is true under current rules
as well. The result is that student-athletes may “preserve” TOAs either because of personal
circumstances or specific academic planning, or as a way of strategically elongating their eligibility.

The TOA model is not a definitive cap on four years on campus currently and similarly would not be
a definitive cap on five years if the 5 SOC rule was adopted.

7. Would every institution have to allow all students to play 5 SOCs?

As with all NAIA rules, an institution is free to institute a stricter standard than the NAIA rule (the
institution cannot institute a more lenient standard). If the NAIA rule was changed to permit 5 SOCs,
that would be the maximum limit for any NAIA student-athlete. An institution would be free to
withhold a 5% SOC opportunity for some/all student-athletes if it chose to do so. How it would
execute such an approach would be entirely up to the institution.

8. For any legislation that is proposed, how will it be determined what appears in the final
draft and who is making those decisions?

The Path Forward Task Force (PFTF) was created following the NAIA Convention in April 2025 and
spent the last six months studying various areas of college athletics that are rapidly evolving. Out of
that study came a recommendation to consider five seasons of competition, noting that the NAIA
needs to ensure that athletics remains tied to a higher education structure while at the same time
position the NAIA favorably and competitively as compared to other athletic associations. The PFTF
shared its recommendations with the Council of Presidents in October 2025, at which time the
council chose to move forward with a legislative proposal.



Efforts are underway to share the proposal and related information with membership to enable
members to reach informed perspectives regarding various elements of such a proposal. These
perspectives will be collected via a membership survey in early December and used to help inform a
final legislative proposal. As the sponsoring body, the Council of Presidents will have authority over
drafting the final proposal.

9. What is the existing SOC rule in the NCAA, and are there any changes being considered?

Because each NCAA division creates its own rules, there are differences.

¢ NCAA DI: Current limit is 4 SOCs within a five-year clock, though there is a waiver currently in
place (the Pavia waiver) that enables select students to use a 5% SOC in the 2025-26 academic
year only. Currently, there are no stated plans to extend this waiver. Meanwhile, the NCAA
continues to fight in court against Pavia and several other lawsuits that challenge the NCAA's
ability to maintain a 4 SOC limit. The NCAA's legal team is fighting to preserve its right to limit
eligibility to 4 SOCs.

e NCAA DII: Current limit is 4 SOCs within 10 semester TOAs, though there is a legislative
proposal that would change the rule to be 5 SOCs within 10 semester TOAs. DII membership
will vote on this proposal in January 2026 at the NCAA convention. Anecdotal information
suggests there are mixed opinions within DII membership at present.

e NCAA DIII: Current limit is 4 SOCs within 10 semester TOAs. There is no indication that DIII is
interested in any rule changes.

10. How does the Pavia waiver in the NCAA apply to this? (The Pavia waiver was an
exception created in Dec. 2024 that stated any student-athlete with at least one
previous SOC at a non-NCAA school and who would have exhausted eligibility in 2024-
25 would be eligible to compete one more season in 2025-26 within NCAA Division I1.)

It does not apply directly, though there are indirect impacts. The Pavia waiver will expire at the end
of spring 2026, meaning DI rules would revert to the traditional 4 SOCs within a five-year clock
approach.

However, the Pavia lawsuit not only set off a firestorm of legal challenges to the NCAA’s ability to
maintain a 4 SOC limit, but also the waiver itself. The outcomes of these legal challenges remain to
be seen and could affect the industry well into the future. The waiver also created the environment
in which high-caliber student-athletes were being recruited away from non-DI schools to play a 5%
SOC in DI — that led NCAA DII to propose a rule change to move towards 5 SOCs for everyone.



11.We don’‘t know the outcome from the NCAA DII proposal yet and won't until DII's
business meeting in late January. How does that factor into what the NAIA decides to
do?

Ultimately, the NAIA must make decisions that are in the best interests of the NAIA, though being
aware of other athletic associations’ decisions is an important factor in NAIA leaders’ deliberations.
The NAIA has a January 14 deadline to submit proposed legislation, meaning the Council of
Presidents will move forward with a proposal that will permit 5 SOCs. The Jan. 14 deadline is the
threshold to submit a legislative proposal, though NAIA rules permit proposals to be altered or
withdrawn at any point up until the NAIA's annual business meeting in April. Whatever the outcome
of NCAA DII's 5 SOC proposal in late January, it will be considered by the Council of Presidents and
Path Forward Task Force alongside other considerations like NAIA membership feedback to
determine if the COP’s proposal should be amended, withdrawn, or remain unchanged.
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2024 NAIA-WGCA Business Meeting Minutes

WGCA Convention — Las Vegas, Nevada
Wednesday, December 11, 10:30am — 12:00pm (all times Local)
Planet Hollywood, Room Sunset 3-4

Attendees: Richard Williams, Cumberland (Tenn.); Jim McGrew, Dalton State (Ga.); Brandon Miller,

Keiser (Fl.); Josh Gorzney, Oklahoma City; Dave Myers, Oregon Tech; Brady Barrett, Ottawa (Ariz.);
Jeff Mixon, William Carey (Miss.); Evans Nichols, Reinhardt (Ga.); Bruce Tate, NAIA; Austin Bennett,
NAIA

Call to Order Jeff Mixon
Approval of 2023 Meeting Minutes Jeff Mixon
Motion to Approve: Williams/Evans
Vote: 8-0-0
Motion #1: Eliminate Optional Practice Round Jeff Mixon

Discussion: The proposed policy will result in significant cost savings for schools, as they will no
longer need to allocate funds for additional visits, potentially saving thousands of dollars. Additionally,
participation in the outlined practice round is a mandatory expectation for players, with no option to
opt out. The policy aligns with existing standards, as conference events and NCAA Division I and II
programs already limit teams to one practice round. This alignment further strengthens the rationale
for its implementation.

Motion to Approve: Miller/McGrew
Vote: 8-0-0

Motion #2: Standardize Official Practice Round Format Jeff Mixon
Discussion: The official practice round will follow the standardized format used by MGOLF last year
to ensure consistency. As a contingency plan, if adverse weather conditions are expected, a shotgun
start will be scheduled as early as possible to maximize the amount of play. However, if weather
renders the day unplayable, the practice round will be canceled for all participants.

Motion to Approve: Mixon/McGrew
Vote: 8-0-0

Bylaw Proposal #1: Standardize Rounds as Countable Jeff Mixon
Discussion: None
Vote: 8-0-0

Executive Committee Position Nominations
Jim McGrew, Dalton St.; Brady Barrett, OUAZ; others from online ballot Jeff Mixon



Women’s Golf Sport Motion #1

Coaches Vote:

(Yes-No-Abstain)

MOTION:

To allow each team participating in the NAIA National Championship to play six designated players
in the official practice round.

RATIONALE:

The current format is that a team must designate five players who

will compete in the official practice round. With the recent elimination of the unofficial practice
round, the current format creates a challenging scenario in which a team may have to substitute in
a player for national championship competition who has not had the opportunity to take swings at
the national championship course.

This proposal will also improve the experience of the roster attending the national championship.
Allowing a sixth player is expected to have minimal impact on overall pace of play, as any delay
occurs briefly on the teeing ground and does not affect approach shots, short game, or putting.

HISTORY BEHIND MOTION:

Due to the loss of the optional extra practice round, substitutes are not permitted to play the
championship course. This has led to a decrease in the student-athlete experience.

FINANCIAL IMPLICATIONS:

Likely no financial impact as course is already reserved for NAIA Championship use for 1 official
practice round and 4 championship rounds by the host.

START DATE:
2026-2027 Academic Year



Women’s Golf Sport Motion #2

Coaches Vote:

(Yes-No-Abstain)

MOTION:

Approve the following formats as approved for NAIA regular season golf.
- Play 6, count 4 scores

- Play 5, count 4 scores

- Match play

RATIONALE:

Currently the NAIA handbook states that all events must be 5 count 4 scores. Clippd/Scoreboard
allows 6 count 4 as an official tournament format. NCAA allows this format as well.

There is a trend of 6 count 4 across the NCAA. Including the variety of approved formats could
provide more playing opportunities for more players. This does not affect the point
system of Clippd/Scoreboard.

HISTORY BEHIND MOTION:

Slight increase in entry fee and meals provided when bringing a team to a tournament in the
format of play 6, count 4 scores. Hotel room nights would not change based on how most teams
divide blocks amongst their travel party.

FINANCIAL IMPLICATIONS:

Slight increase in entry fee and meals provided when bringing a team to a tournament in the
format of play 6, count 4 scores.

Hotel room nights would not change based on how most teams divide blocks amongst their travel

party.

START DATE:
2026-2027 Academic Year



Women’s Golf Sport Motion #3

Coaches Vote:

(Yes-No-Abstain)

MOTION:

Adopt Clippd/Scoreboard or scoring applications with a third-party integration to Clippd as the
mandatory scoring platform for NAIA Women's Golf. This will prevent delays in reporting
tournament information to the Clippd/Scoreboard ranking system.

RATIONALE:

Currently there are no guidelines as to what platform must be used for live scoring. As Women's
Golf that currently uses rating to select the at-large teams into the Championship field, the timeline
for official scores to report inside of Clippd is critical in establishing accurate rankings.

When tournaments are not submitted in a timely manner it hurts the accuracy of the Women's Golf
Rankings.

HISTORY BEHIND MOTION:

Currently several options are available for scoring. However, there are only two that are integrated.
The others require manual data entry which takes time. There were several instances this fall
where data entry was delayed thus negatively affecting the raters

with invalid information. This caused delays in rankings.

FINANCIAL IMPLICATIONS:

Currently, statistical programs marked with an "*" are permissible under this proposal. These
programs offer competitive price points which will be attractive to our institutions. Generally
available programs are listed below with costs per tournament:

*Clippd/Scoreboard - $395

*Leaderboard King - $265 / $395 — (single vs. combo Men’s/Women’s events)
Golfstat - $400

Birdiefire - $299 / $599 (basic vs. elite option)

Smartgolf - $200

START DATE:
2026-2027 Academic Year



Women’s Golf Sport Motion #4

Coaches Vote:

(Yes-No-Abstain)

MOTION:

Programs are not allowed to use any players from their roster for a "B/JV" who are currently
ranked in the top 5 of their team based on the Clippd Individual. Rankings are released in
mid-October and once the official rankings are established, the proposed rule goes into effect for
the remainder of the year.

Should a player's rank fluctuate, he/she may be eligible for "B/JV" events throughout the year.

RATIONALE:

In the past, there have been programs who have used the "B/JV" team as warm-up or practice
events for the "A" team.

These rounds do not count against the "A" team official ranking thus allowing teams to preserve
their ranking while allowing their top players to compete

HISTORY BEHIND MOTION:

In the recent past teams have been using b/jv teams to play events to get on course competition
experience without it affecting their team scoring averages and/or national rank.

FINANCIAL IMPLICATIONS:

None

START DATE:
2026-2027 Academic Year



